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BRIDGING THE GAP 

BETWEEN TALENT 

AND OPPORTUNITY 
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Seedstalk is a staff augmentation, and 
human resource services company 
established by industry experts who are 
backed by a rich lineage in their respective 
careers.  We as a team have successfully 
undertaken the staff augmentation 
requirements of our clients from domestic 
as well as international locations. 
 
Our strong industry presence provides the 
customers with the best talent management 
procedures. At Seedstalk, we constantly keep 
ourselves updated with the latest technology 
trends and trust in creating a workforce that 
provides expertise and talent across all 
domains Seedstalk is a leader in 

workforce management 
with a comprehensive 

range of Human 
Resource, Staff 

Augmentation, Quality 
 Consulting solutions. 

We, at Seedstalk believe 
in analyzing challenges of 

our clients and deliver 
tailor-made solutions.

overview

Backed by industry experts

Higher Return on Investment

High success rate and low attrition

Skill enhancement before on-boarding

Short turnaround time

Dedicated customer success managers



  
  •  Lack of consistency in the cost of hiring and the diverse client requirements  
 
  •  Holding on to uncommon hiring resources to ensure higher returns on        
 investment and less turnaround time in the hiring process 
 
  •  Maintain common HR guidelines, and cater to a broad array of skill            
 requirements in addition to maintaining high RoI without compromising 
 on the quality of talent 
 
  •  Lower the discord between the time taken to hire and delivering the right 
   talent 
 
 
 
In order to meet the above challenges involved in talent acquisition, HR 
personnel are bound to introduce changes in employee agreements. Therefore 
many businesses are opting for staff augmentation, contract staffing and 
permanent staffing as dependable and efficient means of hiring the right skill. 
 
Nevertheless, handling the different staffing needs has its own challenges. A 
scattered market is making it difficult for organisations to select the right staffing 
agency. Dearth of right attitude and lack of lucidness in the staffing environment 
is creating uncertainty among people leading to lower confidence levels and 
elevated levels of employee disengagement. In addition, not following of proper 
standards and impromptu ways to policy requirements by staffing agencies can 
lead to legal, financial risks and bring down their repute. Thus, business firms 
require  proper staffing associates that can meet their strategic business 
requirements. 
 
 

Efficiency and continuous ability to find superior workforce are the essential elements 
in rapidly evolving industries like IT,Manufacturing, Logistics, Healthcare etc., for their 
business  to run successfully.  Therefore retention of superior talent has become the 
crucial part and a huge challenge for the 'talent hunt' companies. There are common 
challenges that the HR teams encounter during the man-power search. 
 
 
 

need for a proper staffing SOLUTIONS pROVIDER
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c h a l l e n g e s  

  o b s t a c l e s



s o l u t i o n s



s t a f f  a u g m e n t a t i o n

 
 
•  Our  recru i tment  exper ience and e labora te  exper t  sys tem 
le ts '  us  to  f ind  exce l len t  work force  fo r  a lmost  any  pos i t ion  
in  a  very  shor t  per iod  o f  t ime.  
 
•  We a t  Seedsta lk  a re  commi t ted  towards  un leash ing  the  
potent ia l  o f  a  bus iness  by  connect ing  them wi th  bes t - f i t  
ta len t  across  indus t r ies .  We ac t  as  a  br idge between 
employers  and cand ida tes  by  match ing  the  indus t ry  
spec i f i c  demands w i th  the  r igh t  ta len t .  
 
•  Sourc ing  h igh ly  sk i l led  pro fess iona ls  who can de l i ver  
sought -a f te r  competence is  a  huge task  encountered by  
every  bus iness  organ isa t ion  across  the  g lobe.  
 
•  Qua l i f ied  and exper ienced work force  is  one o f  the  
impor tan t  aspects  fo r  the  success  o f  any  organ isa t ion ,  
there fore  our  per fec t  so lu t ions  he lp  you accompl ish  your  
t ime-bound pro jec ts .  
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A r e  y o u  l o o k i n g  f o r  e x p e r t i s e  t o  p o w e r  y o u r  t e a m  o n  a  l o n g  t e r m  

b a s i s ?  

t h e  r i g h t  e x p e r t i s e  w h e n  y o u  n e e d

 
 
•  We prov ide  domain  exper ts  and h igh ly  sk i l led  
consu l tan ts  
 
•  Seedsta lk  he lps  to  ensure  the  h igh  qua l i t y  o f  
resources  be ing  put  fo r th .  
 
 
 
 



E N G A G E M E N T  M O D E L S

 
 
 
 
 
  
 
 
•   Staf f  augmentat ion  
   When you need a  team wi th  you and sk i l l  se t
i s  known 
 
•   Team serv ices (T&M and SOW)  
   When Scope is  no t  de f ined and sk i l l  se t  i s
unknown 
 
•   Of fshore Capt ive  Uni ts  
   When a  ded ica ted  remote  team is  needed 
 
•   Def ined scope  
    When Scope is  de f ined and sk i l l  se t  i s
unknown 
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s k i l l B O O S T

•  We prov ide  nex t  leve l  techn ica l  t ra in ing  and work  
methods tha t  a re  ta i lo red  to  su i t  a l l  sk i l l  leve ls  and 
re f lec t  the  h ighes t  s tandards  o f  exce l lence.  
 
•  Wi th  easy  and fas t  mob i l i za t ion  o f  sk i l led  & n iche 
resources ,  Seedsta lk  works  as  an  ex tended HR arm 
for  i t s  cus tomers  and saves  c l ien ts  f rom the  hass le  
o f  sc reen ing ,  h i r ing ,  t ra in ing  & dep loyment  o f  
cand ida tes .  
 
 
 
 
 

s k i l l  s p e c i f i c  t r a i n i n g  f o r  s p e c i f i c  b u s i n e s s  n e e d s

T h e r e  a r e  d i f f e r e n t  s t a f f i n g  p l a n s  a v a i l a b l e  t o  c h o o s e  f r o m ,  a s  p e r  

y o u r  n e e d



resource selection process
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what sets us apart?
 
 
• Client-specific hiring models with committed 
   teams 
 
• Industry specific and skil l specific staffing 
 
• Less turnaround time resulting in timely completion 
   of projects  
 
• International recruitment  experience 
 
• On a constant path to achieve high retention rate 
   and low attrit ion rate 



EXCELLENCE
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Proven track record

Our customer success team brings a 
demonstrated tenacity, insights and 

intuitions resulting in consistent 
growth 

client recognition

Our dedication to our customers 
sets us apart as we follow a well 

organised approach to each 
challenge
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i n d u s t r y  D o m a i n s  

 
 
• IT/Software 
• Finance & banking(BFSI) 
• Logistics & shipping 
• Hospitality 
• Pharma, healthcare & life sciences 
• Telecom, media & internet 
• Retail, FMCG 
• Education 
• E-Commerce 
• Automotive 
• Infrastructure & Facility Management 
• Manufacturing

clientele
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S e e d s t a l k  C o n s u l t i n g  w o r k f o r c e  c o m b i n e d  w i t h  o u r  s t r u c t u r e d  

m e t h o d o l o g y  i s  a  d i s t i n c t  b l e n d



case studies



federal bank

THE CLIENT 
Federa l  Bank L imi ted is  one of  the major  pr ivate sector  
commerc ia l  banks in  Ind ia  headquar tered at  A luva,  Kera la.  
I t  has over  a thousand branches and ATM's in  a lmost  
a l l  the major  c i t ies across the country .  
 
THE CHALLENGE 
The c l ient   got  in  touch wi th  Seedsta lk  to  help them f ind 
suppor t  s taf f  for  the i r  CEPMS sof tware.  
 
The b iggest  chal lenge for  th is  task wi th  candidates 
exper inced in  Enterpr ise ERP appl icat ions,  preferably  
Openbravo ERP, was the avai lab i l i ty  o f  very shor t  t ime 
per iod in  which to  f ind,  assess and pool  the candidates.  
 
They a lso had requi rement  for  Mobi le  development ,  data 
ent ry  and web development  resources.  
 
 
SEEDSTALK STRATEGY 
We knew that  recognis ing su i tab le workforce has to  be a 
fus ion of  var ious sources and procedures.  
 
Seedsta lk  ident i f ied few candidates who were f i t  for  the ro le .  
The h i r ing was completed in  a few weeks t ime.  The feedback 
on team's per formance has been posi t ive f rom the c l ient 's  
end .  
 
Seedsta lk  cont inues to  work wi th  th is  c l ient  to  recru i t  across 
a range of  ro les which inc lude Enterpr ise ERP programmers,  
IT suppor t  s taf f ,  Mobi le  development ,  data ent ry  etc . ,
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rbl bank

THE CLIENT 
RBL Bank is  a major  pr ivate sector  bank in  Ind ia,  
headquar tered in  Mumbai .  I t  has about  4.90 mi l l ion 
customers wi th  266 Branches,  199 Banking Out le ts  and 369 
ATMs spread across the country .  
 
THE CHALLENGE 
This  par t icu lar  c l ient  wanted us to  g ive them a suppor t  s taf f  
to  enhance del ivery of  the i r  EAI .   
 
The cruc ia l  par t  for  th is  requi rement ,   was to  h i re  candidates 
wi th  knowledge in  Talend Open Studio.  
 
SEEDSTALK STRATEGY 
After  in i t ia l  development ,  ro l lout  and s tabi l izat ion of  EAI  
so lut ion,  RBL had evolv ing requi rements which requi red 
onsi te  personnel  to  cont inue development  and suppor t  o f  the 
so lut ion deployed.  
 
Seedsta lk  mobi l ised the pro ject  resources to  c l ient  s i te  to  
ensure smooth t rans i t ion and seamless development .  We 
were able to  prov ide opt imum candidates ons i te .  Typica l ly ,  
the feedback on the candidates has been posi t ive f rom the 
c l ient .  
 
Seedsta lk  cont inues to  work wi th  th is  c l ient  to  recru i t  across 
a range of  ro les.
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pricing models
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If the above pricing models are not the ones which you are looking for, 
request for a customized quotation based on your requirements. 

 
Contact our Business Consultant at +916362676819 

 or drop us a mail at info@seedstalk.com 
 


